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LETTER FROMTHE EXECUTIVE DIRECTOR

Dear Friends of Konbit Sante,

When people ask what Konbit Sante means, we most
often simply say that it means “working together for
health.” A konbit is an important and meaningful
concept in Haiti with deep cultural roots. It originally
described the group of friends and neighbors who
would come together to prepare a person’s small plot
of land because the land owner was too poor to hire
help. This idea has since come to apply to many such
collaborative efforts. Perhaps the closest concept we
are familiar with here in New England is the
traditional barn-raising.

The simple idea behind Konbit Sante, a konbit for
health, is similar: to garner volunteer help to assist a
global neighbor build a health system that they own,
and that meets their needs. We do this with the
understanding that the world becomes a better place
for all of us when the lot of our poorest neighbors is
improved. We don’t believe that our approach —
helping to build the capacity within the Haitian public
health care system versus starting a separate parallel
system of care — is unique, but it is certainly extremely
rare. While the vision is elegant in its simplicity, it is
not simple to implement, which is why it has not been
the path most often taken.

In 2001, Dr. Michael Taylor had the germ of an idea-
that a community of people who have enjoyed great
resources and privilege could form such a konbit with a
community of people who have not- which has
matured into a very substantial and important
partnership. It has now been seven years since Konbit

Sante’s first visit to Cap Haitien, Haiti. When we first
discussed the proposed relationship with the leadership
of the Justinian Hospital, they were wary. Despite a
critical need for support, their hesitation reflected their
experience with some visitors who had offered help
and either never returned or who became quickly
discouraged and left. While there have indeed been
challenges at every step, our commitment to the
relationship has only deepened over time, as has our
mutual understanding. Today the Ministry of Health in
the Northern Department views Konbit Sante as one
of its most substantial partners. We have often been
told, “You are not big, but you are here with us every
step of the way”.

The Konbit Sante model has evolved and matured
since those early years. We have invested a great deal of
time and effort to gain an understanding of the
circumstances and challenges that our Haitian
colleagues face in trying to provide care, and have built
our organization to help meet those challenges with
them. We have recruited and developed groups of
volunteers who share a common expertise and interest,
to form long-term relationships with their
counterparts in Haiti and to work together to improve
their services. Today there are ongoing clinical
partnerships in pediatrics, internal medicine, women’s
health, surgery, urology, emergency medicine, public
health, and mental health. There are also partnerships
to improve the conditions in which care is provided by
upgrading facilities, the water supply, electricity,
medical equipment, and computers and information
systems. Volunteers collect and send two 40-foot
containers of badly needed mostly-donated supplies
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and equipment each year. Most recently, we have been
working closely with the hospital leadership to
improve administrative and management functions as
well. We have put together a small staff in the U.S. to
give us the capacity to coordinate all of these activities,
and manage our resources well. We have built a bigger
Haitian staft in Haiti, who are developing and
managing programs, teaching future Haitian clinicians,
and strengthening the public system.

While there are many examples to choose from, this
annual report will have a special focus on the work of
the Women’s Health Committee’s effort to improve
maternal outcomes, and the work done by the
Infrastructure Team to improve the quality and
quantity of water available to the hospital. They both
exemplify the konbit model in that they have strong
and dedicated volunteer leadership, significant time and
resources were invested into doing a thorough
assessment of the situation before suggesting solutions,
all interventions were jointly planned with partners in
Haiti, and their implementation is integrated into the
Haitian system. They both have required, and have
received, broader community support here and in
Haiti. This is a painstaking, long, and sometimes
frustrating process, but we believe that it is the only
way to make truly sustainable positive change that will
outlive our involvement there.

Through this annual report, our first, we hope to share
some important particulars about our organization,
including our fiscal and programmatic standing. Dr.
Coq, the medical director of the Justinian Hospital,
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shared his view of the depth and importance of our
connection when he addressed a group gathered in
Portland to hear about our work, by saying: “Let me
address some recommendations to you...Konbit Sante shares
our vision, so _follow it... Konbit Sante is our arm, please
support its action...Konbit Sante dreams for us, so dream
with it because we are the main character of its
dreaming. .. Konbit Sante is our voice, so listen to it because it
can articulate to you our needs, our hope.”

Thanks to the many people and supporters who have
joined this konbit in big and small ways to make all of
this happen. We trust that you will find both
transparency and inspiration in this report and we look
forward to continuing to work together for a better
tOMOITOW.

Sincerely,

Nte D

Nathan M. Nickerson, RN, MSN, DrPH
Executive Director
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Highlights of 2008

During the past year, collaborative teams working here and in Haiti...

conducted an in-depth review of assets and needs in
emergency medicine and surgery at Justinian Hospital.
We recruited strong clinical leadership in the U.S. to
begin collaborations with chiefs of service in Haiti to
develop clinical protocols and address myriad needs;

worked with the Ministry of Health to treat
hookworm in some of the poorest neighborhoods in
Cap-Haitien. The initial outcomes study, conducted by
Konbit Sante and supported by the Conservation,
Food & Health Foundation, shows significant
reductions in serious anemia in the target area;

hired five additional agents sante (community health
workers), for a total of eight, to do post-discharge
follow up with pediatric patients and to provide a
package of services in the impoverished Fort St.
Michel and Petit Anse neighborhoods. One result is a
dramatic increase in the number of patients being
identified and treated for tuberculosis;

built a new pediatric emergency room with funding
from the Dorothea Haus Ross Foundation to improve
and expand critical pediatric care. We have added an
additional pediatrician and expanded support for the
pediatric feeding program, with funding from the SG
Foundation and the Francis Hollis Brain Foundation;

improved the radiology unit so there are now two
functioning X-ray machines and a skilled Haitian

radiology staff;

developed basic protocols and strategies for infection
control at Justinian Hospital in collaboration with the
Director of Nursing and with funding from the Pan
American Health Education Foundation;

continued clinical capacity-building partnerships in
internal medicine, nursing, OB/GYN, pediatrics,
psychiatry, public health, and urology;

hired an OB/GYN physician to spearhead a new
women’s health initiative at Fort St. Michel supported
by USAID/MSH/SDSH PROJECT;

improved hospital infrastructure, including electrical
and water systems upgrades;

provided educational scholarships for three Haitian
surgeons to train at Maine Medical Center and for the
hospital administrator of the Justinian Hospital to train
at the Franklin Memorial Hospital; and

shipped two large containers of much-needed,
mostly-donated medical equipment and supplies.

We have continued to strengthen the supply inventory
capacity of the hospital by providing shelving and
storage equipment, developing inventory procedures,
and supporting the salary of an inventory manager.




2008 ANNUAL REPORT

PROGRAM UPDATES

Focus on Women’s Health

Improving Maternal Outcomes

In Haiti, 80 percent of births take place outside a
hospital or clinic and few women receive prenatal care.
Their maternal mortality ratio of nearly seven out of
1,000 pregnancies is the highest in the Western
Hemisphere and on par with many sub-Saharan African
countries. This is in stark contrast to neighboring
Dominican Republic, where mortality rates are less
than one-quarter of those in Haiti, or the U.S. where
rates are 50 times lower than those in Haiti.

Our work to improve maternal outcomes began in 2005
when we received a grant from the Conservation, Food
& Health Foundation to study women’s health needs in
Cap-Haitien. This research, done in collaboration with
the maternity service at Justinian Hospital, the nursing
school in Cap-Haitien, local women’s health groups, and
members of the community, serves as the foundation for
our work. Dr. Eva Lathrop, an OB/GYN from Atlanta
who completed her residency at Maine Medical Center,
heads Konbit Sante’s women’s health committee and is
fortunate to be able to spend a considerable amount of
time in Haiti while also working on a separate grant to
study post-delivery contraceptive needs and practices.

In Haiti, we were very happy to have Dr.Youseline
Telemaque join our team this year. Dr. Telemaque, who
completed her residency at Justinian Hospital and who
played an instrumental role in our assessment of
women’s health needs, is now supported by Konbit
Sante to play a pivotal role in improving maternal

outcomes. She provides prenatal consultation and
performs uncomplicated deliveries at the new women’s
unit at the Fort St. Michel clinic. She also reaches out
to traditional birth attendants, or matrons, who attend
the majority of births in the community, providing
continuing education, collecting monthly information
about delivery outcomes, and distributing safe birthing
kits. She is providing continuing education, collecting
monthly information about delivery outcomes in the
community, and distributing safe birthing kits. High-
risk pregnancies are referred to Justinian Hospital, and
to strengthen the link between the clinic and the
hospital, Dr. Telemaque participates in daily rounds at
the Justinian. She is also establishing a community/
public health training component in which medical
residents spend one day a week working at the Fort St.
Michel clinic. This work is funded by the United States
Agency for International Development
(USAID/MSH/SDSH PROJECT).

According to Dr. Lathrop, “Dr. Telemaque is a true
educator and leader, and her addition to the Konbit
Sante and Fort St. Michel staft will have tremendous
impact on the way women’s health and women’s lives
are viewed, valued, and cared for in the Cap-Haitien
community.” Although she just started to work in
August, Dr. Telemaque already has several hundred
women enrolled in her prenatal program and has more
than 25 matrons attending monthly training sessions.
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Focus on Infrastructure

Improving Water at Justinian Hospital

In 2001, when we first visited Justinian Hospital - a
250-bed teaching hospital and the largest public facility
in northern Haiti - they had one well that could yield
about 4,000 gallons of water per day, or less than three
percent of the water used by a comparably-sized U.S.
hospital. Although clean at the well, the distribution
system was so broken that the water was contaminated
even before it reached the storage tank.

In 2002 we were fortunate to recruit Hugh Tozer,
senior water engineer with Woodard & Curran, to lead
our water konbit. He began by doing a professional
survey of the facilities and an evaluation of needs. This
took considerable time and effort but it has provided
the background necessary for making the most critital
improvements in a carefully planned way. Hugh now
chairs Konbit Sante’s infrastructure team which
oversees all our projects related to water, electricity,
medical equipment repair, and computers.

In 2007, Hugh and his Haitian and American
colleagues took the first steps to improve the water
supply by disinfecting the 40,000-gallon water storage
tank and replacing broken underground pipes between
the well and the tank. They next tackled insufficient
water stored in the tank resulting from power failures

and the lack of an efficient method to switch the
pump from public power to a backup generator. In
2008, the team installed a new power supply for the
existing well pump, allowing the pump to start
automatically whenever there is power from the city,
the hospital generator, or a newly-installed battery
backup. These changes maximize the quantity and
quality of water from the existing well.

The next step for Konbit Sante will be to install an
additional pump, pump house, and power supply for

a new well that was recently drilled by the UNOPS
(an independent organization that works on
infrastructure projects in United Nations peacekeeping
settings). Following that, we will tackle the big project
of improving distribution of water in appropriate
amounts and qualities within the hospital campus.
This is a major project because of the many existing
small storage tanks that are easily contaminated. To
address sustainability issues related to the water system,
we are working with hospital management to establish
a plan and protocols for troubleshooting and protecting
the system. To date, very generous funding for the
water project has come from Rotary International,
GlobalGiving, and individual donors.
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FINANCIAL
Konbit Sante by the Numbers
Fiscal Year September 1,2007 — August 31,2008
2008 Total Income
Revenue Category Amount ($)
25.3% Cash Donations 168,252
45.7% In-kind Donations 303,335
27.5% Foundations and Grants 182,880
1.5% Other 9,721
TOTAL $664,188

Note: Revenue does not reflect value of volunteer time and skills contributed.

2008 Total Expenses

Expense Category Amount ($)
Equipment and Supplies 252573 39.5%
Other Clinical Initiatives 12,646 2.0%
(Surgery, Emergency, Mental Health)

Community Health 28,608 4.5%
Women's Health 15,743 2.5%
Internal Medicine 19,523 3.1%
Pediatrics 58,034 9.1%
Infrastructure 42971 6.7%
Administration Expenses 54,711 8.6%
General Program Expenses 154361  242%
TOTAL $639,171

Fiscal Year 2008 Net Income: $25,017
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Where Would We Be Without You?

We gratefully acknowledge the many contributions made to Konbit Sante during fiscal year 2008
(September 1,2007 through August 31, 2008).

Konbit Sante wishes to express appreciation for foundation grants from the following organizations:

Francis Hollis Brain Foundation

Conservation, Food & Health Foundation

GlobalGiving

Pan American Health and Education Foundation

Dorothea Haus Ross Foundation

Rotary International
SG Foundation

United States Agency for International Development
(USAID/MSH/SDSH PROJECT)

Thanks to in-kind donors who provided space to work, medical equipment and supplies, educational

opportunities for our Haitian colleagues, and much more:
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Dr. Richard and Bea
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Paul Dyment, MD
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Planned Parenthood of
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Roxanne Spizuoco

TD Banknorth

Time Warner Cable
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Transit ID

University of Miami
Miller School of
Medicine Haiti Project

XPress Copy

Our special appreciation to those who have generously volunteered their time to travel to Haiti during the past
year, and also to those who have rolled up their sleeves at home to make our work possible:

Jack Arsenault

Gail Ayre, RN
Samuel Broaddus, MD*
Judy Carl*

Cathy Caron, RN
Dalinda Carpenter*
Patricia Chasse, RIN*
Heather Crane, MD*
Brad Cushing, MD*
Diane Devlin, RN
Leif Deyrup, PhD
Skeek Frazee*

Don Hardin

Chris Hirsch, MPH, RRT
David Jacques

Tiffany Keenan, MD*
Mike Kilmartin

Carol Kuhn, MD*

Gary Laclaire*

Polly Larned, RN*
Stephen Larned, MD*
Eva Lathrop, MD*

Ann Marie Lemire, MD*
Lynne Lovett

Eric Lowe, MD*

Kate Mcllhenny

Buell Miller, MD*
Marianne Miro
Nancy Nickerson,
RN, ANP
Raymond Nickerson*
Mike O’Neill*
Barbara Preneta, RN*
Ed Preneta, MPH*
Amy Robbins, MPH
Malcolm Rogers, MD*
Bob Roswell*
Ralph Saintfort, MD*
John Saucier, MD*

And to the many others who help load containers of equipment and supplies.

*Tiaveled to Haiti

Leonard Seagren*
Robert Smith, MD

Paul Stevens

Wendy Taylor*

Hugh Tozer*

David Verrill

John Wilcox*

Mary Woodward, RTR*
Daniel A. Zilkha
Leonora Zilkha
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Individual Donors

$10,000 or More

Dugas Family Foundation

Kathleen Lannan

J. Michael Taylor, MD and
Wendy Taylor

$5,000-$9,999

Ellis Bliss

Daniel Raymond Nickerson
Foundation

Stephen Larned, MD and
Polly Larned

James Moody, Jr. and
Marjorie Moody

Raymond Nickerson, Ph.D and
Doris Nickerson

Robert and Barbara Roswell

Charles R. Stevens

$1,000 - $4,999

Mary E. Edwards

Gipson Family Foundation

Katherine Stoddard-Pope, MD and
Chris Harte

Samuel Broaddus, MD and
Sandra Jensen

Marianne Ringel and Wayne
Jortner

Gary and Ginny Laclaire

Marc E.Voyvodich and
Linda Lamberson

Ruth Ann Burdett and James
Lonergan, MD

Mr. and Mrs. Charles M. Manzella

Kevin and Polly Maroni

Martin’s Point Health Care

John A. Mayer, Jr.

Don and Marilyn McDowell

Edward and Janet Miller

Nathan Nickerson, Dr.PH and
Nancy Nickerson

Daniel O’Leary

Dan and Elinor Redmond

Malcolm Porteous Rogers, MD
and Sue Rogers

Jenny Potter Scheu and John Ryan

Richard L. Sullivan, MD and
Louise Sullivan

Time Warner Cable

William E.Traverse, MD and
Sheri L. Traverse

Richard and Sally Walker

Charles deSieyes, MD and
Carol Ward, MD

Woodard & Curran

Michael and Nina Zilkha

$500-$999

Amica Companies Foundation
Stephan P. Babirak, MD
Carrine Burns, MD and
Pete Bouman, MD
Robert and Sandy Burnham
‘William and Susan Caron
Michael and Katherine Coster
Deborah Deatrick
Steve Douglas
First Congregational Church UCC,
Christmas Bazaar Committee
Fox Family Foundation
Peter and Linda Gammons
Albert and Judy Glickman
The Hay Foundation
S. Joel Karp
Cathy Jakubowitch, MD and
Rick Kostelnik, MD
Carol Kuhn, MD
E Stephen Larned, Jr. and
Angie Larned
Terry Lehnen and Ted Larned
Ann Marie E. Lemire, MD
Joseph and Catherine Martin
Mark McCain
Michael J. Ryan and
Mary Lou McGregor
Michael and Susan McLaughlin
Suzanne Olbricht, MD
Jefterson Parker, Ph.D and
Deborah Parker, Ph.D
Ineke Schair
David and Beverly Sherman
St. John Vianney Parish
Lynda Litchfield and Duncan Stout
Verrill Dana, LLP
Ethel Weinberg, MD
Dan Wellehan, Jr.
Steve Young

$250- $499

Payson and Lisa Adams
Noni and Charleton Ames
Bonnie and Richard Anderson
Peter Bates, MD and Jackie Bates
Julia Bietz
Aldie and Dolly Chapin
John Higgins and Nancy Chatfield
Robert P. Smith, MD and
Margaret Creighton
James Ertle, MD and Virginia Ertle
J. Thomas Franklin
Harvey S. and Susanne W. Gerry
Ronald Guibord, MD and
Maurissa Guibord, MD
John and Clare Hallward
Robert S. Hillman, MD
Edward W. Hollidge
Mary Hosford
N.C. Lathrop
Maine Center for Diabetes
Robert E. McAfee, MD
Courtney McCollum
Frank and Susan McGinty
Senator Olympia Snowe and
Gov. John McKernan Jr.
Irving Meeker, MD and
Kathy Meeker
John Shoos and Lisa Merchant
Bonnie Porta and Bobby Monks
Eva Lathrop Moore, MD
Yvon and Jacquelin Pellerin
Nancy Roach
John H. Roediger, MD and
Martha Roediger
Anthony Salem, MD and
Cindy Salem
Eleanor Baker and Tom Saturley
John Saucier, MD and
Karen Saucier
Imelda Schaefer
Joe Semmes, MD and
Elonide Semmes
Hugh Tozer
Trillium Asset Management
Corporation
Kevin Wallace, MD
Daniel and Fran Zilkha

Up to $249

Nancy Agan
Thomas and Diana Allen
Chris Paulu and Lisa M. Almeder
Warren D. Alpern, MD
Dan and Joan Amory
Cindy Holmes Andrews
Maryanna and Michael Arsenault
James and Paula Atkinson
John Atwood
Jonathan and Heryun Ayers
Kenneth F and Christine A. Baily
Linda Malmquist and Rick Barkhuff
Charles and Julie Barnes
Kit Lunney and Rick Barton
Bruce P. Bates, DO
Meredith A. Bennet, MD
Mark and Catherine Bennett
Mary Betterley
Kenyon Bolton III and
Mary Rose Bolton
Boston University
Communications Class
Jacob Bourdeau
Blanca Santiago and Jon Bradley
Louis and Nancy Brenner
Winton Briggs, MD and
Bobbi Briggs
Richard and Bea Broder-Oldach
Fletcher and Charlotte Brown
John and Betsy Buckley
‘Wendy and Gary Bush
Andrew and Lindsey Cadot
Ann Linden Carlisle
Cathy Caron
Ben and Marilyn Carr
Robert J. Chapman, MD and
Jan Chapman
Ann Chase
Patricia A. Chasse
Tina Christensen
Andrew E and Judith Coburn
Linda Cohen
Ed and Jane Cole
Mary Murray Coleman
Edward and Marilyn Collins
Kevin and M. Eileen Concannon
George and Priscilla Connard
Michael Paterniti and Sara Corbett
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Up to $249 continued
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Ray Keith and Julie Evans

Rebecca Evarts
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Mr. and Mrs. Robert J. Fahey

Phoebe Fairburn

Gordon K. Gayer and
Elaine S. Falender

Lynn Farnham

Richard C. Flaherty, MD and
Sue Flaherty

Fred Foley

Julie and Michael Fralich

Sam Van Dam and Jane Francisco

Skeek Frazee

Skip Frazee D.D.S.
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Elizabeth Garnett
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koubit fante

HAITIAN PROVERB

Piti piti, Zwazo fe nich i
Little by little, the bird makes his nest.

This Haitian proverb reminds us that progress is made in small steps, and that
big things can be accomplished with patience and persistence.

Started in 2000, Konbit Sante Cap-Haitien Health Partnership’s mission is to save
lives and improve health care by building local capacity for Haitians to care for
Haitians. Konbit Sante teams work at home and in Haiti throughout the year to
train Haitian health care providers, to improve public medical facilities, and to
prevent disease in local communities. Haiti, with a population of 8.6 million people,
is the poorest country in the Western Hemisphere. In Creole, a konbit is a
traditional Haitian method of working together to till your friends’ fields as well as
your own. The word sante means health. For more information about Konbit
Sante and its work in Haiti please visit www.konbitsante.org.

Konbit Sante is a 501(c)3 not-for-profit corporation organized in the State of Maine. Contributions are tax
deductible and can be made to Konbit Sante, PO. Box 11281, Portland, ME 04104.To donate online, please
visit www.konbitsante.org.

(AP-HAITIEN HEALTH PARTNERSHIP

PO. Box 11281

Portland, ME 04104 USA
207.347.6733
207.347.6734 fax
info@konbitsante.org
www.konbitsante.org
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